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Abstract 
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1 INTRODUCTION 

2 CONNECTING TRIZ AND BUSINESS MODELS 

2.1 TRIZ in Non-Technical Domains: Systems 
Approach 



2.2 Business Model Definition 

 a Business Model is a description of how your 
company intends to create value in the marketplace. It 
includes unique combination of products, services, 
image, and distribution that your company carries 
forward. It also includes the underlying organization of 
people, and the operational infrastructure that they use 
to accomplish their work

Value Proposition:

Profit Formula

Key Activities

Key Resources



Value Proposition

Profit Formula:

Key Activities:

Key Resources

2.3 Business Model Building Blocks 

Customer Segments

Value Propositions:

Channels:

Customer Relationships:

Revenue Streams:

Key Resources:

Key Activities:

Key Partnerships:

Cost Structure:



3 APPLICATION OF TRIZ 

3.1 Business Models and Ideality 

Degree of Ideality = (Value Creators - Value
Reducers)/Costs

Value Creators

Value Reducers

Costs

Increase Value Creators



Eliminate Value Reducers

Eliminate or Reduce Costs

without

3.2 Contradictions and Resources 



3.3 Trends of Business Systems Evolution 

3.4 Building Block Patterns 

4 PRACTICAL APPLICATIONS 

4.1 Innovating Existing Business Models: 
Processes  

We have a specific problem and we want to 
solve it.



We do not have any specific problem but we 
would like to scan opportunities to evolve our 
business.

"Pursuing a new business model 

that's not a new or a game-changer in your industry or 
market is a waste of time and money". 

4.2 Case 

too narrow market 
segment currently occupied by the company



"The number of sales consultants (either at the sales 
company or the manufacturing company) should be 
large so that each potential customer can get the 
needed customized information personally and without 
delay, and the number of sales consultants should be 
small to avoid increasing personnel costs".  

Channels Key Resources

"The Channel must instantly provide full and customized 
information to a customer in each specific customer's 
case without any involvement of sales force."

5 SUMMARY 
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